C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham 


Activity ID 


Activity Name 


LLC - Chtaham Target Compare 


Orig Dur] Early Start Early Finish | Total | Actual Stat | BL Project BL Project Finish BL Project 


TASK filters: 


8wk Look Ahead, Not Completed (Remaining). 03/29/21 Page 1 of 1 Pages 


Float Start Finish Var Total Float 


C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham 


Milestones 
C104049 -LOE1 
C104049 -LOE2 


Summary Activity for Cost Loading - PSR Report 
Summary Activity for Cost Loading - PSR Report - Construction Items 


Submittalls and Procurement 


C104049 -1885 
Construction 


C104049 -2550 


C104049 -2465 
C104049 -2540 


C104049 -2475 


C104049 -2570 
C104049 -2590 
C104049 -2600 
C104049 -2605 
| | 
C104049 -2545 
C104049 -2495 


C104049 -2510 
C104049 -2535 


C104049 -2525 


C104049 -2610 
C104049 -2620 
C104049 -2625 
C104049 -2630 
C104049 -2645 
C104049 -2655 
C104049 -2660 


C104049 -2670 


Project Start Date: 
Project Finish Dates: 
Project Data Date: 
Schedule Run Date: 


Procure Stamped & Colored Concrete 


Roadway - George Ryder Road Roundabout 


Complete Driveway Tie-Ins - George Ryder Road Roundabout 


Drainage & Utilities - George Ryder Road Roundabout 


Install Lighting Poles - George Ryder Road Roundabout 
Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout 


Street Scapes - George Ryder Road Roundabout 


Install Wheel Chair Ramps - George Ryder Road Roundabout 


Islands - George Ryder Road Roundabout 


Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout 

Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout 
Install Loam In All Islands - George Ryder Road Roundabout 

Install Landscaping All Islands - George Ryder Road Roundabout 


Roadway - Barn Hill Road Roundabout 


Complete Driveway Tie-Ins - Bam Hill Road Rounabout 
Install Granite Curb - Bam Hill Road Roundabout 


Drainage & Utilities - Barn Hill Road Roundabout 


Install Lighting Handholes & Foundations - Bam Hill Road Roundabout 
Pull Wire & Install Fixtures for Lighting - Barn Hill Road Roundabout 


Street Scapes - Barn Hill Road Roundabout 


Install Wheel Chair Ramps - Barn Hill Road Roundabout 


Islands - Barn Hill Road Roundabout 


Install Granite Curb for Splitter Islands - Barn Hill Road Roundabout 

Exc & Grade Splitter Islands - Bam Hill Road Roundabout 

Place Gravel In Splitter Islands - Barn Hill Road Roundabout 

Install Wheel Chair Ramps In Splitter Islands - Barn Hill Road Roundabout 

Install Stamped Concrete Pavement In Center Island - Barn Hill Road Roundabout 
Install Loam In All Islands - Barn Hill Road Roundabout 

Install Landscaping All Islands - Bam Hill Road Roundabout 


Final Adjust Drainage Structures - Project Wide 


11/29/18 

12/10/21 

03/29/21 
03/29/21 


10/20/21 
10/20/21 


03/07/19 
03/07/19 


03/08/19 
03/18/19 


11/11/20 
11/10/20 


615 
203 


03/07/19A 
03/07/19A 


11/10/20 A 03/30/21 11/10/20 10/31/20 11/09/20 


11/09/20 A 03/30/21 11/09/20 11/30/20 03/15/21 


04/12/21 
04/27/21 


03/15/21 
03/29/21 


03/26/21 
04/09/21 


03/30/21 
04/13/21 
03/30/21 04/07/21 03/15/21 03/23/21 
04/01/21 
05/07/21 
05/14/21 
05/24/21 


03/15/21 
04/12/21 
04/23/21 
04/30/21 


03/17/21 
04/22/21 
04/29/21 
05/07/21 


03/30/21 
04/28/21 
05/10/21 
05/17/21 


03/30/21 
03/30/21 


11/23/20 
12/02/20 


11/30/20 
11/30/20 


03/15/21 
03/25/21 


11/23/20 A 
12/02/20 A 


03/30/21 
04/12/21 


03/23/21 03/29/21 


03/15/21 


04/13/21 
03/26/21 


03/23/21 A 
03/30/21 
03/30/21 04/07/21 03/15/21 03/23/21 

04/06/21 

04/08/21 

04/12/21 

04/15/21 

04/23/21 

04/30/21 

09/08/21 


03/15/21 
03/23/21 
03/25/21 
03/29/21 
04/14/21 
04/27/21 
05/10/21 


03/22/21 
03/24/21 
03/26/21 
03/31/21 
04/26/21 
05/03/21 
05/17/21 


03/30/21 
04/07/21 
04/09/21 
04/13/21 
04/13/21 
04/26/21 
05/25/21 
04/05/21 03/23/21 05/25/21 


03/23/21 A 09/14/21 


Summary Activity 
Summary Activity for 


| Complete Driveway Tie-Ins - George Ryder Road Roundabout 


Install Lining Poles - cays Ryder Road Roundabut 
— hes Wire & instal Fixtures for Lighting - Geage Ryder Road Roundabout 


Install Whed Chair Rams - George Ryder Road Roundabout 
Install Whed Chair Ramps i Splitter Islands - George Ryder Road Roundabout 
Install Stamped Concrete Pavement In Center Island - - Geayge Ryder Road Roundabou 
@ instal ‘Loam In All Islands - George Ryder Road Roundabout 
| Install Landscaping All Islands - -|George Ryder Road Roundabout 


Complete Driveway Tie-Ins - Ban Hill Road Rounabout 
' Install Gar Curb - Barn ie Road ant 


Install | Lighting Handholes & Foundations - Bam Hill ftoed Roundabo 
Pull Wire & Install Fixtures for Lighting - Bam Hill Road Roundabout 


Install Whee Chair Ramps. Ban Hill Read Roundabout 


Install Granite Curb fr Spite Islands - Bam Hill Road Roundabout 
D Exc & Grade Splitter Islands - Barn Hill Road Roundabout 


B Place Gravel In Spitter Islands - Bam: Hi Road Roundebaut 
|, instal Stamped Concrete Pavement In Genteriisiand - Bam Hil Road Roundabout 
[Install Loam In All Islands -'Barn Hill Road Roundabout 
Install Landscaping All Islands - Bam Ha Roa 


— Final Adjust Drainage/Structures - Project 
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C104049_UP27 
TARGET COMPARISON - 8 WEEK LOOKAHEAD SCHEDULE 


gums §=Remaining Level of Effot MEE Critical Remaining Wok 
GE Actual Work === Previous Month Data 
[S50 Remaining Wok od @ Milestone 


